Batok Offshore Operational Team



VISION STATEMENT

Our Vision in BATOK is to become a reputable
indigenous company synonymous with first class service
delivery in the offshore, topside facilities inspection,

maintenance and equipment/materials procurement
and supplies. ‘

MISSION STATEMENT

To always satisfy our clients in terms of safety, top
quartile quality and cost effective service delivery. We

track your maintenance history and always on ‘
hand to reduce your key equipment unavailability and

consequential production shutdown. &
STRENGTH

BATOK has the ability to provide turnkey solution to
suit the end user’s specific requirements for either \\ v

long term contracts or short term projects.

CORPORATE RESPONSIBILITY

BATOK'’s responsibility extends not only to
our own personnel but to our customers,
suppliers, stake holders and environment.

Our number one priority is to the safety of CORPORATE
operations, and that of the personnel RESPONSIRILITY
involved with the delivery.

Safety is managed by the implementation of
an over-arching safety and Assurance plan,
with Risk Assessments and verification.



INTRODUCTION
BATOK OFFSHORE AN ISO 9001:2015 CERTIFIED COMPANY

BATOK Offshore and Qil Services Nigeria (BATOK) is a 100% Nigerian
indigenous Company in Marine Services sector with over twenty
years of combined experience in various fields within the Oil and Gas

sector.

The head office of BATOK is in Port Harcourt where it also has a
workshop and yard that can execute multiple types of work of varying
complexity and support services required.

BATOK has the capability to provide wide range marine services, from supply of all types of vessels,
mooring masters and pilots, through to supply, installation and testing of floating hoses, surface
swimming diver, engineering, NDT inspection, tubular maintenance and the fabrication, installation and
operations and maintenance of SPM Buoys and all aspects of marine equipment supply.

At BATOK, quality and safety are the main lifelines of the company and thus employs only highly skilled and
experienced professionals, specialized in the respective fields and having the required domain expertise.
BATOK has specialised in Terminal Operations for heavy lift, break bulk, general cargo and containers
including Roll-On and Roll-Off operations on barges with utilization of multi wheels modules.

The following are our major activities:

e Maintenance and Operations of Floating Hoses
* SPMTopside maintenance (Hoses, Values, Mooring Hawser, and changeouts)
e Provision of Marine Logistics Services
» Pilotage operations
* Towage
e Berthing/ mooring of vessels
e Stevedoring
e CargoHandling (Heavy lift, general cargo, break bulk and container)
» HSE Services (Fire Fighting, prevention and control of Marine incidence and pollution, waste
management)
e Security Services (ISPS code compliance, port security, escort services)
* VesselSupplyand End User Inspection
* Provision of Technical Manpower In Oil And Gas Up Stream
e HotTap (subsea & surface) and Offshore Pipeline Repairs
* CrudeOiltankCleaning

1.1 Corporate Responsibility
BATOK's responsibility extends beyond our own personnel to include our customers, suppliers,
stakeholders and the environment.

Our number one priority is accorded to the safety of operations and personnel coupled with timely
delivery. Safety is managed by the implementation of an over-arching Safety and Assurance plan,
with Risk Assessments and verification.



1.2

1.3

Occupational Health and Safety

Our Policy is to ensure that BATOK's Occupational Health and Safety procedures continually
develop to protect the People, Environment, Assets and Reputation while carrying out operations,
placing safety at the forefront always irrespective of whatever the environment or geographic
locationis.

BATOK works to OHSAS 18001:2007 standard for Health and Safety.

BATOK has a dedicated Health, Safety and Environment department supported by an experienced
Marine Management team, continually developing and improving our safety management
systems. This enables us to constantly review our safety procedures and take any legislative
requirements into account to ensure that operations are carried out to highest standards,
anywhere in the world. Because these independent departments operate within our organisation,
we are proud to boast that our safety record is second to none.

For every site, a site specific HSE Plan will be developed to capture all the potential risks foreseen
and such specific plan is designed to provide assurance in the implementation of the BATOK
Offshore & oil Services Nigeria Limited Health, Safety, Security and Environmental Management
Systems (HSEMS).

Furthermore, the site specific plan is like and interface to the Employers HSE Plan which will be
incorporated in our HSE Plan and thus be integrated. We would prepare this in conjunction with the
requirements of the Client's HSE plan and policy as required for execution of the project.

The main objective of the document is to define how BATOK Offshore & Qil Services Nig. Ltd shall
manage HSE in its operations and line of business especially during mobilization, and throughout
the duration of the execution of projects.

BATOK Offshore & Oil Services Nig. Ltd has detailed HSE policies and procedures, and this
document bridges the relevant documents in order to clearly establish which HSE procedures are
applicable. Where there is any discord in procedures, BATOK Offshore & Qil Services Nig. Ltd shall
discuss and agree with the designated client's Owners/ Representatives on procedures that need to
be followed.

If more information is required, BATOk will request for more reference documents and guidance
fromtheclient.

Quality Assurance

BATOK is committed to complying with and continually improving the effectiveness of its quality
management system. In so doing, the company complies with relevant statutory and safety
requirements, ensuring that its staff are competent to perform their duties, and that the
infrastructure and work environment are appropriate.

BATOK works to ISO 9001:2015 standard for Quality Assurance and Management.

As part of BATOK improvement plan during the contract lifespan, BATOK will undertake to perform
the following below:

Deploy qualified and experienced crew for the operation

Planned Safety Induction Training for work Crew Members

Perform all necessary Audits, Inspection and checks for Marine vessel

Use proper and approved work method/ procedure that meet International Best Practices
Ensure that SPM buoys are transported on water with an approved Marine Warranty Survey
(MWS)



Key Performance Indicators will be set and monitored within the following main areas -

§ Health and Safety
§ Environmental

§ Security

§ Quality

§ Service Delivery
§ Training

§ Operations

1.4 Environmental Responsibility

We undertake to not only implement measures which prevent pollution, but also continually improve our
environmental performance, whilst also making aware and encouraging all parties associated with the
company to consider how they affect the environment.

We comply with all environmental laws and other regulations applicable to this work.

Our objectives are reviewed and re-aligned in the light of stakeholder feedback, periodic audits and
reviews of our environmental management system.

Batok Offshore an ISO 9001:2015 Certified Company
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BATOK Managing Director and
the Executive Director of Unique Group
in a group picture with Unique Group staffs
at Unique Group Head Office, Sharjah - UAE




Our Trusted Partners
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New mooring Hawser being lined - up for connection
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Shell Project Dec 2017 (MBC) Marine Brake Away connection.
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Chevron Project Jan 2018, Hose String Disconnection
Winker light installation on FHS.

Chevron Project Jan 2018, Back Agami FHS change out execution
flushing connection line up completed team with Mooring Master Etim



Training Provider Local Partner in Nigeria
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KB Associates (Europe) Limited Batok Offshore and Oil Services Nigeria Limited

[ +44 1224 872741 +2349055211120
e courses@kbaeurope.org info@batokoffshore.com
KB Associates (Europe) Limited www.kbaeurope.org www,batokoffshore,com

KB ASSOCIATES EUROPE - TRAINING COURSES

BUNDLE DISCOUNT OFFERS . o .

12% DISCOUNT

Client Worksite Representative SAVING OF Us 675
+ Combined Diving System Assurance & FMECA Awareness
+ Failure Mode, Effects & Criticality Analysis Course (FMECA)

10% DISCOUNT

Client Worksite Representative + Combined Diving System Assurance & FMECA Awareness SAVING OF U$ 466

Client Worksite Representative + FMECA SAVING OF US 351

Remarks: Courses must be booked and paid for at the same time, and attended together. KBA(E)/CRS/100/08-17
RC:07475102
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ExxonMobil Inspection of BATOK OFFSHORE In-Country Storage Facility



Floating Hose On Tow
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Launching of the Zodiac for an Readiness for offshore maintenance
offshore operation operation
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SPM Mooring rope inspection and maintenance
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